
 

 
 
 

Prospective Candidate Application 
Rising Tide Cooperative Board of Directors 

 
 
 

 
 
Please answer the following questions as concisely and thoroughly as possible on separate paper or 
via email, while keeping your answers to 400 words or less in total. 
 
 
1. Why are you interested in serving on the Board of Directors?  
 
2. What experience and expertise would you bring to the Board? Please describe skills you have that 
would directly contribute to achieving the overall vision of the Co-op.  
 
3. Describe an experience where you worked on a team. What did you offer the team? How did you 
compromise for the team’s benefit?   
 
4. What do you see as the most important issues facing the Co-op in the coming five to ten years?  
 
5. Why do you believe Member-Owners should choose you to represent them?  
 
 
 



 

 

Prospective Candidate Nomination Packet 
Rising Tide Cooperative Board of Directors  

 

 

The Board’s Role (from the Policy Register) 

Acting on behalf of our member-owners, the Board ensures the success of the cooperative by 
working together effectively, empowering and holding accountable professional management, 
providing strategic leadership for our cooperative, and perpetuating our democratic organization. 
 
We will govern in a manner consistent with the Four Pillars of Cooperative Governance 

(Teaming, Accountable Empowerment, Strategic Leadership, Democracy). In order to do this, 
we will: 

1. Be a strategic leader by developing insight and foresight to set direction and facilitate 
movement in that direction. 

2. Ensure effective systems of delegating authority to professional management, holding the 
use of that power accountable, and clearly distinguishing between board and management 
responsibilities. 

3. Work as a team. 

4. Maintain discipline, embrace responsibility, and exercise group authority. 

5. Practice the habits of a successful democracy.  

6. Maintain a commitment to diversity, equity, and inclusion. 
7. Seek, encourage and listen to people with a variety of demographic characteristics and 

diverse perspectives. 

8. Use Policy Governance as our operating system, guiding the work of the board and the 
General Manager through written policies. 

9. Obey all relevant laws and bylaws. 
 
The role of the Board is to represent our member-owners, to direct and inspire the cooperative, 
and to ensure appropriate performance. In order to govern successfully, we will: 

1. Practice, protect, promote, and perpetuate a healthy democracy for our Cooperative. 
a. Establish and maintain communication with member-owners, educating ourselves 

on diverse needs and perspectives, and reporting on the Board’s activities and 
decisions. 

2. Hire, set compensation for, delegate responsibility to, and hold accountable a General 
Manager. 



3. Assign responsibility through written policies in our policy register in a way that honors 
our commitment to empowerment and clear distinction of roles. 

4. Regularly and rigorously monitor the General Manager’s performance in the areas of 
Ends and Executive Limitations. 

5. Regularly and rigorously evaluate our Board performance in comparison to our 
agreements as written in Board Process and Board-Management Relationship policies. 

6. Perpetuate the Board’s leadership capacity using: a robust recruitment, qualification, and 
nomination process; thoughtful appointments; fair elections; and ongoing education and 
training. 

a. We will have a strategic year-round recruitment and screening process. 
b. We will commit to diversity, equity and inclusion. 

c. We will provide excellent orientations to potential candidates and newly elected 
or appointed directors. 

7. Perform other duties as required by the bylaws or because of limitations on GM 
authority. 

 

We will follow a strategic work plan and annual agenda that focuses our attention toward the 
future and away from operational details. 

1. We will maintain an annual calendar that includes tasks and events related to our work 
plan, membership meetings, Board training schedule, monitoring schedule, and the GM 
evaluation and compensation decisions as outlined in our Board-Management 
Relationship policies. 

2. Board meeting agendas will be determined by the Board president, and may be modified 
at the meeting by a majority vote of the Board. 

 
 

We will use our Board meetings as a valuable and primary tool for getting the Board’s job done. 

1. We will use Board meeting time only for work that is the whole Board's responsibility, 
avoiding topics that are not the best use of our time. 

2. Meetings will be open to the membership except when executive session is officially 
called. 

a. We may occasionally use executive session to deal with confidential matters, as 
long as the purpose of the session is stated. When possible, announcement of the 
executive session should be on the published agenda. 

3. We will seek agreement through discussion. We will then finalize and document 
decisions through the use of motions, seconds and majority vote as defined by our 
bylaws. 

4. If we must make a decision outside of a regular meeting, we will follow our bylaws, 
include everyone, and ensure that it is properly documented. 

 

 



 

We each commit ourselves to ethical, responsible and lawful conduct. 
1. Every director is responsible at all times for acting in good faith, in a manner which they 

reasonably believe to be in the best interests of the Cooperative, and with such care as an 
ordinarily prudent person in a like position would use under similar circumstances. 

2. Directors must demonstrate unconflicted loyalty to the interests of the Cooperative. This 
accountability supersedes any conflicting loyalty such as that to advocacy or interest 
groups, membership on other Boards or staffs, and the personal interest of any director 
acting as an individual consumer or member-owner. 

a. There will be no self-dealing or any conduct of private business or personal 
services between any director and the Cooperative except as procedurally 
controlled to assure openness, competitive opportunity and equal access to inside 
information. 

b. Every year, every director will complete the Code of Conduct Agreement form 
and will verbally report to the whole board all actual and potential conflicts. 
Every director will immediately report any subsequent actual or potential conflicts 
to the whole board. 

c. When the Board is to decide on an issue about which a director has an 
unavoidable conflict of interest, that director must abstain from the conversation 
and the vote. 

d. A director cannot be an employee of the Cooperative nor an applicant for 
employment at the Cooperative. 

3. Directors may not attempt to exercise individual authority over the organization. 

a. When interacting with the GM or employees, directors must carefully and openly 
recognize their lack of authority. 

b. When interacting with the public, the press, or other entities, or on social media, 
directors must recognize the same limitation and the inability of any director to 
speak for the Board except to repeat explicitly stated Board decisions. 

4. Directors will not exhibit violent, oppressive or racist behaviors or speech. 
5. Directors will respect the confidentiality appropriate to issues of a sensitive nature and 

must continue to honor confidentiality after leaving Board service. 

6. Directors will use electronic communications in a manner consistent with this policy and 
the responsibilities of a board member. 

7. Directors will prepare for, attend, and participate fully in all Board meetings, retreats, and 
trainings. 

8. Directors will support the legitimacy and authority of the Board’s decision on any matter, 
irrespective of the director’s personal position on the issue. 

9. Any director who does not follow the code of conduct policy can be removed from the 
Board by a 2/3 majority vote of the remaining Board. 

 

 

 



 

We will elect officers in order to help us accomplish our job. 
1. No officer has any individual authority to supervise or direct the GM. 

2. Officers may delegate their authority but remain accountable for its use. 

3. The president ensures the Board functions well and in accord with our policy agreements. 
a. The president is authorized to make decisions that are consistent with Board 

Process and Board-Management Relationship policies in order to facilitate the 
Board’s functioning. 

b. The president will chair and set the agenda for Board meetings. 
c. The president is the point person for the relationship between the Board and 

General Manager between meetings. 

d. The president plans for leadership (officer) perpetuation. 

e. The president may represent the Board to outside parties. 
4. The vice-president will perform the duties of the president if the president is unable to do 

so. 

5. The treasurer is responsible for supporting the board in all finance-related board work. 

a. The treasurer will lead the Board’s process for creating and monitoring the 
Board’s (not the Cooperative’s) budget. 

6. The secretary will make sure the Board’s documents are accurate, up to date, and 
appropriately maintained. 

a. Board documents include: the policy register, meeting minutes, monitoring report 
summary, annual calendar, and committee charters. 

 

We will use Board committees only to help us accomplish our job. 

1. Committees will reinforce and support Board holism. 

a. In particular, committees help the whole Board move forward when they research 
alternatives and bring back options and information. 

2. Board committees may not speak or act for the Board except when formally given such 
authority for specific and time-limited purposes. 

3. Only the Board has authority to appoint committee members. 
4. We will establish, regularly review and control committee responsibilities in written 

committee charters. 

a. Charters must be approved by the Board. 

b. We will carefully state committee expectations and authority to make sure they do 
not conflict with authority delegated to the GM. 

 

 

 



We will invest in the Board’s governance skills, methods, and support to allow us to govern with 
excellence. 

1. We will use the Cooperative’s resources prudently and strategically. 

a. We will use training and retraining liberally to orient new directors and board 
candidates, as well as to maintain and increase existing directors’ skills and 
understanding. 

b. We will arrange outside monitoring assistance as necessary so that the Board can 
exercise confident control over organizational performance. 

c. We will use outreach mechanisms as needed to ensure our ability to listen to 
member-owner viewpoints and values. 

d. We will use professional and administrative support. 

e. In establishing Board compensation, we will 

i. Link compensation to the work requirements of the various roles 

ii. Consider equity in discussions about compensation 
iii. Keep our member-owners informed 

2. We will develop the Board’s annual budget in a timely way so as to not interfere with the 
development of the Cooperative’s annual budget. We will complete this work no later 
than December. 

 

 

Frequently Asked Questions and Answers 
 

● What are the duties and responsibilities of Rising Tide’s Board of Directors?  

o As a board member, authority and engagement are outlined in the bylaws, and 
support the operational authority given to the General Manager. The Board of 
Directors works with the General Manager to steward the financial well-being of 
the co-op, ensure the co-op is acting in accordance with the bylaws, and help 
guide strategic planning. It is important that members of the board are 
comfortable with financial information, are committed to reading and considering 
all meeting materials ahead of each meeting, act in a supportive and productive 
manner in meetings, are committed to consensus decision-making, and can 
regularly attend meetings.  

o Each board member is also required to sit on a committee. At present the 
committees are the ownership committee and the nominating committee. 
Committees typically meet once a month. 

● How many members are on the board?  

o A full board consists of 9 directors.  

● Are there officer positions within the Board of Directors?  

o Yes. Each year, a president, vice-president, secretary, and treasurer will be elected 
by the board of directors, during the first board meeting after the election.  



● What are the criteria for becoming a member of Rising Tide’s Board of Directors?  

o A person must be an owner of Rising Tide Cooperative and be elected by fellow 
member owners at the Annual Membership Meeting. All duties required of 
directors are detailed in Rising Tide’s bylaws. 

● What is the Board nomination process? 

o An owner interested in a position on the Board should contact the Board 
(board@risingtide.coop) to let us know! Interested owners will be provided an 
application packet and are highly encouraged to attend at least one Board meeting 
before submitting an application for a position on the Board. 

o Once a candidate's application has been received the Nominating Committee will 
schedule an interview with the prospective candidate. The interview process 
provides an opportunity for a candidate to ask questions and gain a better 
understanding of expectations and responsibilities of Co-op Board Members 
while providing the Nominating Committee with further opportunity to vet 
prospective candidates. 

o After the interview process is complete, the Nominating Committee will meet to 
evaluate prospective candidates and either recommend them to the Board for 
nomination or not. Only those candidates recommended to the Board for 
nomination by the Nominating Committee will be included on the annual ballot. 

● How long are the terms for the Rising Tide Board of Directors? 

o Terms are three years long, and no director can serve more than two full, 
consecutive terms. Prior to the Annual Membership meeting Rising Tide owners 
shall elect members to fill vacant seats on the board of directors.   

● Are Directors compensated? 

o Directors are compensated in the form of a Rising Tide gift card that will be 
awarded quarterly in the following amounts: $135 per quarter for officers, $90 per 
quarter for non-officers. 

● How can member owners be more involved with the Board of Directors? 

o Member owners are encouraged to attend regular meetings of the Board of 
Directors and participate in the Member-owner Committee.  

● Does the Board of Directors have committees? 

o Yes, the board has two active committees: the Membership and Nominating 
Committees. Board members are required to participate on a committee. Member 
owners are welcome and encouraged to participate in the Membership 
Committee.  

 

For more detail, please, reference Rising Tide Co-op’s bylaws.  

  



 

Annual Meeting Timeline 2022 

 
October 2, 2022  –  Annual Meeting @ The Contented Sole 

September 27, 2022 –  Board Counts Ballots @ September Board Meeting  

September 24, 2022 –  Voting Closes at Midnight 

August 25, 2022 –  Ballot “Mailed” Electronically and Hard Copies Available in the Store 

August 15, 2022 –  Nominating Committee/Board Provide Final Candidate Roster to Marketing 

July 2022  --  Nominating Committee Conducts Candidate Interviews and Assessment 

July 15, 2022  –  Final Deadline for Candidate Applications 

June 1, 2022  –  Candidate Packets Available  
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